
ONE TEAM - ONE FOCUS

Our Mission

To provide the DoD’s best
value services and deliver
great performance to our
customers for the reuse,

transfer, donation, sale or
disposal of excess/surplus

property.

Our Core Activities

1.  Provide disposal services of maximum
     value.
2.  Meet or exceed our customers’
     expectations.  
3.  Streamline processes to create the
      most  effective disposal supply chain.
4.  Create an environment to encourage
      innovative thinking and ensure our
      workforce is enabled to deliver and
      sustain world-class performance.

Our Vision

DoD’s provider of choice for worldwide
reuse, recycling and disposal solutions.
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Our Strategic Goals

DRMS will provide consistent, efficient and
effective business practices and high quality

service resulting in outstanding mission
execution and optimum financial performance
to DoD (and ultimately the taxpayer).  We will

emphasize our role as a valuable source of
supply for the military services.  We will
provide protection to the public against

improper disposal of both hazardous and
militarily dangerous  property.  We will

transition the business to a lean, “virtual”
enterprise - becoming managers of

information, not property, skilled with the
knowledge workers DoD needs for the future.

For all our services, we will solidify our
position as DoD’s provider of choice for

services within our mission responsibilities.

DRMS Strategic Direction


